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ABSTRACT 



This document presents the strategic plan of Iowa's Board of 
Regents for the state's three institutions of higher education (and two 
special schools) for the next five years. Introductory information includes a 
statement of the document's purpose and overview, and the Board's mission 
statement, responsibilities statement, vision statement, and values 
statement. The Board culture statement, which emphasizes governance through 
delegation, a nurturing environment, academic freedom, and effective service, 
is followed by organizational charts for the Board, the Board office, and 
each institution. The following section identifies factors impacting upon the 
Board and the individual institutions; these include external factors 
(economic, social, technological, competition for students and faculty, 
geographic and demographic), and internal factors (institutional environment, 
students, curricular, facilities/equipment, finances, and faculty/staff) . 
Next, 11 critical factors for success, four key result areas, and nine 
objectives are specified. Specific strategies and action steps are listed for 
each of the key result areas, which address quality, access, diversity, and 
accountability. A chart provides further planning detail, with an action plan 
for each action step, including responsible persons and timelines. Two 
appendices provide a chronology of the strategic plan and summary information 
about each institution . (DB) 
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Points of view or opinions stated in this 
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Owen J. Newlin 

President 



The people of Iowa have invested their trust in the State 
Board of Regents. They expect — and rightfully so — that this 
governing body will guide each of the five Regent institutions 
and schools in their pursuits to become the best. 

In turn, the Regents, along with leaders from each of its five 
charges — the University of Iowa, Iowa State University, 
the University of Northern Iowa, the Iowa School for the Deaf 
and the Iowa Braille and Sight Saving School — have invested months of brainstorm- 
ing, research and assessments to formulate a strategic plan for its institutions. The 
goal for each school is simple, yet empowering: to become the best enterprise of 
public education in the United States through the unique teaching, research and out- 
reach programs established for each. ^ 

Committing ourselves to providing students with innovative yet practical educa- 
tions is one of the few investments in life that can be considered virtually risk-proof. 
The following pages outline, in detail, those investment strategies. With the support of 
all lowans, we fully anticipate exceptional returns. 



Sincerely, 

Owen 3. Newlin " 
President 

State Board of Regents 
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VALUES STATEMENT 
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CULTURE STATEMENT 

How we do things 
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Factors Impacting the Board of Regents 
and the Regent Universities and Schools 
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Increasih^ Public Expectations of Universities 

• Demand accountability 

• Expect quality of life improvement by universities 

• Expect that disabled persons will be fully functioning members of the university and community 
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Establishing a Competitive Advantage 

• Balance cost and high quality 

• Maintain a strong reputation in many disciplines 
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Increasing importance of students in research efforts 

• Accommodate new patterns of learning. 

• Ensure that students can graduate in four years. 

• Increased financial needs of students will continue to affect student body. 
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Address discretionary i/s. non-discretionary funding 

• Develop the process needed for more discretionary options 
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Objective 4.3.0.0 Maintain and acquire physicai faciiities and equipment to meet stewardship responsibiiities and 

changing institutionai needs resuiting from annuai goai-setting and monitoring. 
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Objective 1. 2 . 0.0 Obtain and maintain annual budgets sufficient to support Regent and institutional strategic plans 

and initiatives. 
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Objective 2 . 2 . 0.0 Evaluate annually and, where appropriate, make recommendations to meet relevant educational and 

service needs of the state. 
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Strategy 4.4.2.0 Increase cooperation and collaboration among the Regent institutions and with other educational 

agencies, including community colleges and independent colleges and universities. 
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Attendees at the January 15 and 16, 1997, Board's Strategic Planning Retreat were: 
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Attendees at the January 20, 1998 Strategic Planning Retreat were: 
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Iowa School for the Deaf (ISD) is a public facility open to all students in Iowa and Nebraska whose hearing loss is too great for 
them to get along satisfactorily in a neighborhood public school. 

Situated on a beautiful 1 15-acre campus, on the southeastern edge of Council Bluffs, the school’s education program is 
designed to provide successful and satisfying learning experiences that promote balanced intellectual and social growth. 
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Page 75 



OUR PURPOSE 

To enable Iowa’s students who are blind or visually impaired to function as 
independently as possible in all aspects of life by providing appropriate 
educational opportunities, resources, and support services. 
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During Executive IhVector R. Wayne Richey's 32-year tenure 
with the State Board of Regents, he: 

■ advised three different governors ," 

■ offered counsel to neaHy five dozen Regent board members 

■ assisted literally hundreds^ of state lawmakers as they 
contemplated and crecrted crucial educational legislation 

. ■ managed a budget that grew to more than $2 billion today. 
Through a multitude of reorganizations, transitions and sig- 
nificant growth, Wayne Richey maintained a rteadfast presence that translated into 
imaginative and dependable leadership for the Board, its^^^^^^ the Regents 

institutions. The Illinois native drew heavily on his academic training in government 
and history to fashion an organization that both respected tradition and embraced 



R. Wayne Richey 

Executive Director, ; 
State Board of Regents 



change. Likewise, his professional background in ibite budget ahalys^^ a 

practical and profitable outlook to the stewardship of valuable Iowa resources. 

His achievements were not without recognition. In the' mid-1970s, his peers 
saluted his expertise by voting him national president of the State Higher Education 
Executive Officers Association. In 1989, the National Governor's Association present- 
ed Wayne with the prestigious Distinguished Service Award for Service in State 
Government. Wayne has also known personal success. He and his wife, Anita, are the 
parents of four children, and are devoted to their three grandchildren. Some call his 
a "clan," so loyal are they to one another. 

It is hard to envision the Iowa Board of Regents without him. It becomes harder 
still to imagine the state of Iowa without his unwavering enterprise in educational 
endeavors. But as he retires from the post that has become synonymous with the 
name "R. Wayne Richey," the former railroad brakeman imparts a legacy that long will 
be acknowledged with the highest regard. 

They were years that go beyond impressive. 



O 

ERIC 



best copy available 



164 




MEMBERS OF THE STATE BOARD OF REGENTS 

Owen 3 . Newlin, President 
Lisa E. Ahrens 
James H. Arenson 
David 3. Fisher 
Dr. Clarkson L. Kelly, Jr. 

Ellengray G. Kennedy 
Roger L. Lande 
Nancy C. Pellett 
Beverly A. Smith 



R. Wayne Richey, Executive Director 



State Board of Regents 
Old Historical Building 
Des Moines, Iowa 50319 
Telephone: 515-281-3934 
Favr 515-281-6420 

Ite: http:/www.state.ia.us/educate/regents 



ERLC 




U.S. Department of Education 

Office of Educational Research and Improvement (OERIj 
National Library of Education (NLE) 
Educational Resources Information Center (ERIC) 




NOTICE 

REPRODUCTTON BASfS 




This document is covered by a signed “Reproduction Release 
(Blanket) form (on file within the ERIC system), encompassing all 
or classes of documents from its source organization and, therefore, 
does not require a “Specific Document” Release form. 




This document is Federally-funded, or carries its own permission to 
reproduce, or is otherwise in the public domain and, therefore, may 
be reproduced by ERIC without a signed Reproduction Release form 
(either “Specific Document” or “Blanket”). 




EFF-089 (9/97) 




